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Our School Values

Responsible
We recognise our actions and make a positive 

difference.

Resilient
We use challenges to strengthen our ability to cope 
with unexpected changes and challenges in life. We 
encourage creative expression, strive to be happy and 
work with a clear understanding of, and commitment to, 
diversity to enhance our capacity to deal with these 
challenges.

Respect
We endeavour to be respectful of all members of our 
school community. We cooperate with others and we 
are honest, fair and open in the ways we interact. We 
support each other by being encouraging, listening 
attentively, giving assistance readily, and showing 
empathy and concern for each individual. We give and 
receive feedback with sincerity, and we commit to team 
decisions.

Inclusive

Every stakeholder is considered and informed 
about what is going on and there is a sharing of 
ideas, resources and information with an 
acknowledgement of the success of each person. 
Everyone is encouraged to work at their personal 
best in a safe environment where everyone 
practises integrity.









Toilet Matrix - site specific



Engagement and Wellbeing Chart

The Engagement and Wellbeing Chart  provides all staff, students and parents with those 
behaviours we consider to be minor that can be managed at the classroom level and those that 
are considered major that need to be managed at a leadership level, as determined by staff, 
students and families. 

The Engagement and Wellbeing Chart also provides all stakeholders with the steps staff take 
when responding to each type of behaviour.

Staff are provided with the Creating Successful Learners document to assist with the 
management of minor behaviours. This expands on the steps outlined in the minors section of 
the Engagement and Wellbeing Chart.

Consequences for inappropriate behaviours, including irregular attendance, will be responded 
to through a staged response including early intervention/prevention and disciplinary 
consequences.







Tier 1 Whole School Engagement Strategies
Our established school values have been elaborated into expected positive behaviours across a 
range of settings within the school. The expected positive behaviours are reinforced to students 
through the explicit teaching of new skills and behaviours while responding effectively to 
inappropriate behaviours.

The emphasis is on encouraging and rewarding positive behaviours, while at the same time 
realigning the behaviours of students who exhibit inappropriate behaviours. Processes, 
procedures and school wide systems will be reviewed regularly to evaluate their effectiveness in 
meeting our goals. 

Comprehensive collection and evaluation of behaviour data on a monthly basis will form the basis 
upon which any change and modification to processes and procedures will take place.



Positive Acknowledgement Systems
Students are acknowledged for positive behaviours as individuals using Wally Stickers 
and as a class using a formal, predictable and accountable system that allows all 
students to achieve positive acknowledgments.

Students build up their Wally Stickers for rewards for demonstrating our school values 
and positive behaviours. Certificates for each Wally sticker milestone are handed out at 
assemblies and celebrated in the newsletter each week. We aim for a 6 positive 
acknowledgments to every correction. We refer to this as a 6:1 ratio.

These are examples of the stickers that we use to reward positive behaviours in and out 
of the classroom.





Students are taught the High 5 Strategy  for 
identifying and responding to  inappropriate 
behaviour. 

Lesson plans have been developed around the 
introduction of the High 5 Strategy for all 
students.

The High 5 strategy is referred to, as well as 
revisited, continuously throughout the year.



Wally Stickers - Individual Rewards

Students accumulate Wally stickers, which are recorded by 
their classroom teacher on a Wally Rewards tally sheet. 

Students are able to ‘bank’ their Wally Stickers to earn a 
reward at 25, 50, 75 & 100 stickers. When they ‘spend’ their 
stickers students need to build up their tally again. 

Positive acknowledgements are recorded on Sentral, 
included in the newsletter and students receive a certificate 
at Assembly when they have ‘spent’ and collected their 
reward.

Staff and students have also formulated the Wally Rewards 
chart as part of the acknowledgement system process. 

Students can choose from a range of activities when they 
reach each Wally Sticker milestone.

The chart is revisited bi-annually through classroom 
discussions and feedback from staff.



Whole Class Celebration - 100 Wally 
stickers

A class can accumulate Wally stickers, 
which are recorded by their SWPBS 
Classroom Leaders on a Wally Rewards 
100 Chart, at the end of each week.

The class, or teacher, can choose from a 
range of activities when they reach 100 
Wally stickers, something that all students 
in their grade can engage in.

When classes have reached their 100 
Wally Celebration they must record it on 
Sentral.

This will add 100 positives to our school 
target.



Every classroom and/or learning area has a set of coloured Break Cards for students to use as 
part of their Behaviour Support Plan, Individual Education Plan and/or Wally Rewards.



Break Cards - Elaborations

Break cards can be used as part of the students Behaviour Support Plan (BSP) or Individual Education Plan (IEP), as well as Wally Rewards and/or as needed for a short break.
Before use - staff and students need to have a conversation around the expectations for the use of the break card, as well as what the break is going to look like.

Expectations for students:
● demonstrate the school values of Respect, Responsibility, Resilience and Inclusion
● go to the designated space they discussed with the classroom teacher or staff member
● will have the break card with them
● will need to show the break card if asked
● break card is returned in good condition
● follow the time limit given.

Buddy Grade (agreed upon)
Students move to a designated classroom.
Students move to a specific staff member as per their IEP or BSP.
Students move to a specific classroom, as part of their Wally Rewards, after a
discussion with both teachers.

Office
Students need to have a check in with Julie, Matt, Tegan, Nicole or Kimmie.
Students are helping to complete a job.
Students are using a Wally Reward.

Outside
Students have a designated break as per their IEP or BSP.
Students using their Wally Rewards - must be supervised or in line of sight of the
classroom.

Dogs Connect
Students are able to take Bernie or Frankie for a walk (a staff member MUST supervise.)
Students are able to take the dogs for a toilet break (a staff member MUST supervise.)
Students are able to transition the dogs to the next classroom as per the dogs
timetable (a staff member MUST supervise.)
Students are able to sit with the dogs and pat them (in the classroom or office.)
Students are able to rest with the dogs (in the classroom or office.)



Dogs Connect Program
What does the Dogs Connect program do?

The aim is to help create lifelong learners through improved wellbeing, awareness and connection. Main 
components covered in the program include empathy, awareness of others and self, self-regulation and 
reactivity.

Dogs are introduced as an assistant to work on various levels of wellbeing for students, staff and 
communities. Dogs Connect works closely with schools and workplaces to build a package for their 
specific needs to help improve culture around mental health and wellbeing within the organisation.

At Echuca Twin Rivers we have a Dogs in Education Policy and a Dogs in Education Agreed Practice  
which clearly states our mission, values and commitment to implementing the Dogs Connect program 
school-wide. Throughout the school staff and students are asked to refer to the 3 Expectations poster to 
help our well-being dogs to relax.

Several staff have undertaken further training with Dogs Connect to support the implementation of the 
program with staff and students. These staff members are able to provide support and more information 
to our school community..

At Echuca Twin Rivers we have Bernie (male standard poodle) and Frankie (female groodle) who attend 
our school according to a timetable, which evolves with training. Both dogs regularly spend time within 
classrooms and the office area. 

https://docs.google.com/document/d/1-5BGm8gTv_Lv_knfj75aZNLpNamj6GLu/edit?usp=sharing&ouid=105541658038768992851&rtpof=true&sd=true
https://docs.google.com/document/d/1eNQatXwYRMAvQ4biHsdUH1Hu5woFSZeW/edit?usp=sharing&ouid=105541658038768992851&rtpof=true&sd=true


Dogs Connect Program 

3 Expectations Poster



Better Choices Program

When necessary you may need to 
attend the Better Choices Program 
that takes place at eating times with 
either the Principal, Assistant Principal 
or a Wellbeing Team member in their 
offices.

This gives you  the opportunity to 
speak freely with the staff and, when 
needed, other students, about the 
incident that has taken place.



Posters with the 
Zones of 
Regulation are 
in use in all 
classrooms. 

Sessions take 
place around the 
different zones 
and students are 
encouraged to 
identify which 
Zone they are in 
allowing for 
further support 
and guidance 
from staff and 
students.



Students at Echuca Twin Rivers are allocated a House 
when they begin at school.

Throughout the year we will have;
● House Swimming Sports for the Grade 3-6 students
● Whole School  Cross Country, and  
● Whole School  Athletics.

 
Student have the opportunity to earn points for their House 
through participation and events points.

We also acknowledge the House with the most positives on 
Sentral  at the end of each term, as well as students in 
each House, and year level,  who have earned the most 
positives during the term. 




